GO, Meeting Minutes

STRONG SCHOOLS
START WITH ME!
KIPP Woodson Park Academy
Date:December 1, 2025
Time: 4:15 PM
Recording: https://kippmetroatlanta-org.zoom.us/j/88028687972

Call to order:

Roll Call
Present or
Role Name (or Vacant) Absent
Principal Tara Stifler Present
Parent/Guardian Kesha Crittendon Present
Parent/Guardian Angel Johnson Present
Parent/Guardian Melanie Woodall Absent
Parent/Guardian DeVante Hudson Absent
Instructional Staff Jeon Graham Present
Instructional Staff Robert Lyon Present
Instructional Staff Jasmine Odum Present
Instructional Staff Tokunbo Okulaja Present
Community Member Michelle George Absent
Community Member Meeyah Yehuda Absent
Swing Seat Danielle Parrish Absent

Quorum Established: [Yes or No]

° Action Items (add items as needed)
A. Approval of Agenda: Motion made by: Graham Seconded by: Lyon
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion [Passes/Fails]

B. Approval of Previous Minutes: [ 11.3.25 Minutes Org Mtg.docx
List any amendments to the minutes: fixed one typo (and also)
Motion made by: Graham Seconded by: Lyon
Members Approving: All
Members Opposing: None
Members Abstaining: None
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° Discussion Items
A. One Voice Survey Data Dive
i. Ms Okulaja shared that we would revie the One Voice survey data—that
students, parents, and staff take
ii. The discussion questions: what surprised us the most & what stood out,
what instructional practices or supports could help increase engagement
& raise the “my teachers make learning interesting” & what areas of
excellence are important to highlight to the broader community
iii. She gave us a few minutes to look over the scholar results
1. Anything that jumps out at us?
a. Noone shared
iv. Ms. O. showed us the percentages of what families shared for questions
& gave us a moment to look it over
1. She shared that families feel communication is on point & does a
lot of communication & that families feel that their scholar is
supported as a whole child—not just academics
v. Ms. O shared K-8 staff results for a few questions & compared to the
region for each one
1. She paused to see if anything stood out to anyone
a. Ms. Graham shared that on the first slide for scholars—64%
said that my teachers make learning interesting and fun
and noticed that the energy teachers break (their tone,
their voice, matters). Teachers have to have the same type
of energy when you’re in the same class—be hype—if
teachers are hype, students will be hype. It’s how we
present the material to them
vi. Ms. O said if she was to share about KWPA she would share that families
feel they have strong communication, that their scholars feel supported
academically, socially, and emotionally & being able to articulate that in
one sentence. She opened the floor to anyone else of what they would
share
vii. Ms. O called on Ms. Crittendon and Ms. Johnson. Ms. Crittendon said it
was interesting. She then called on Ms. Johnson—she said that KWPA is
always ready to hear her voice & jump on any issue that she may have

B. Family Engagement Discussion Part 3
1. Science Fair: asked Ms. Graham or Dr. Lyon to share anything & type of
support they would need
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a. They both shared that in grades 5 and 8 it is mandatory—scholars
are really excited about it. We will have a lot of projects this year!

b. Plenty of time—-they have until January 14th. We just need a head
count to buy some supplies for the & giftbags

° Information Items
A. Principal’s Update: Progress towards Goals Attendance & Family Love Scores
i. Ms. Stifler shared progress on the KPI points that we can so
far—attendance, family love score, and culture. We are trending to meet
each goal! Academic data will be ready for our next meeting in February

B. KWPA Happenings end of & beginning of semester
i. Mes. Stifler shared about upcoming games, dances, and testing to close

out the semesters

ii. She shared about conference & awards days when we return in January

iii. Ms. George was not on the call to provide updates with the Business
Curriculum

iv. Ms. Okulaja shared about a Business Project investors—schoalrs will have
to make their own investment.

v. Ms. O asked for suggestions from staff & parents about enrichment
activities over the winter break since it’s a long break for scholars

° Public Comment
A. There were no public present at the meeting

° Announcements
A. Ms. Odum is asking for everyone’s email & phone number again so that she can
contact folks for the meeting.
B. She reminded everyone of the training requirements & shared Diane Jacobi’s
contact for anyone that needs help
C. She reminded us all about the science fair
D. Asked if there were any questions—there were not

° Adjournment
Motion made by: Odum ; Seconded by: Lyon
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion [Passes/Fails]

Page 3 of 6
Last revised on 9/3/2025



[IeITEAMS

STRONG SCHOOLS
START WITH ME!

ADJOURNED AT 4:55 PM

Meeting Minutes

Minutes Taken By: Jasmine Odum & Tara Stifler
Position: Secretary & Principal
Date Approved: [Insert Date When Approved
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